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July 14, 2022

Members of the Northwest Arkansas Council,

Looking back on the last two years, Northwest Arkansas, like the rest of the world, faced unprecedented challenges. Even now, we're
still trying to determine the full breadth of the pandemic’s impact on the community. In these extraordinary times, Northwest

Arkansas residents demonstrated incredible strength and resilience.

Everywhere I go, when I meet with family, friends and colleagues, they all talk about the exciting things happening in Northwest
Arkansas.

From celebrating the 10-year anniversary of Crystal Bridges Museum of American Art and an international Cyclocross competition to
innovative technology such as drones and driverless cars revolutionizing supply chain, this type of success does not happen by chance.
It's happening because of the exceptional vision and collaborative spirit of leaders across the region. It’s the reason why Northwest
Arkansas ranks among the best places to live in the country.

As we move into the next year, I want to thank you. Your dedication and support as members of the Northwest Arkansas Council
continues to drive the region’s success. But there’s more work to do.

This year, the Northwest Arkansas Council is releasing a new regional strategy
that will strengthen organizational efforts in key areas such as workforce housing,
entrepreneurship, infrastructure, workforce development, talent attraction and
retention, and diversity, equity and inclusion. These initiatives present a unique
set of challenges, but success will drive future economic growth in the region.
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Rankings §
Accolades

Year after year, Northwest
Arkansas continues to be
recognized by national
publications as one of the most
desirable places in the country
to live, work and play.
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Northwest Arkansas has reached an inflection
point, and the time to act is now. The region
should continue to press forward with economic
growth and talent attraction for the benefit of all
its residents, but stakeholders and policymakers
must act boldly to preserve its quality of life and
affordable cost of living.

NORTHWEST ARKANSAS AT AN INFLECTION POINT

Over the past decade, Northwest Arkansas developed a
successful growth model and economic development track
record, which has skyrocketed the region into national
rankings for job growth, population growth, talent
attraction and quality of life. But the fruits of that success
created new challenges as rapidly rising housing prices

threaten to undermine the region’s affordable quality of life.

Indicative of this, the region experienced the second
largest year-over-year increase in its median home price
between May 2021 and May 2022 - 28.8%, an increase of
nearly $75,000.

An intentional strategy is required to address these
challenges while preserving and enhancing all the things
residents love about Northwest Arkansas. The overarching
goal of this strategy is to create an economic development
future that is both vibrant and equitable, and that builds on
the unique character and quality of life that has shaped the
region’s economic development success. The strategy is
designed to address the region’s deepening housing
affordability challenge, prioritize investments in key
economic development initiatives and infrastructure, and
ensure that opportunity remains inclusive and equitable. It
aims to bolster the region’s ongoing economic development
initiatives; talent development, attraction, and retention
strategies; and efforts to grow its innovation and
entrepreneurial ecosystem with these new challenges

in mind.

This five-year strategy was prepared for the Northwest Arkansas Council by Richard
Florida and the Creative Class Group based on quantitative and qualitative research,
including a review of data on the region’s economic and demographic growth and the

key opportunities and challenges, conversations among Council leadership, staff,
members, key stakeholders and community focus groups.

The strategy outlined below is designhed to address the challenges of the current inflection point, foster growth and ensure the

region remains a vibrant and inclusive place where the ambitious can craft a fulfilling life.

GOAL “1

GOAL *2

GOAL *3

GOAL “4

GOAL #5

DEVELOP, ATTRACT AND RETAIN DIVERSE TALENT
Launch a robust regional talent retention program
Expand the region’s talent development system
Better align education and career goals
Focus on inclusiveness in talent initiatives

BOLSTER THE REGION'S INNOVATION ECONOMY AND ENTREPRENEURIAL ECOSYSTEM
Build on university research and technology transfer initiatives
Expand Startup Northwest Arkansas
Focus on competitive industry clusters
Leverage collaboration and partnerships with other regions
Support inclusive strategies for small business and entrepreneurial ecosystems

ADDRESS THE CHALLENGES OF GROWTH
Make housing affordability a key economic development priority
Expand transit options and prepare for the future of mobility
Expand the region’s airport connectivity
Expand and leverage regional health care investments
Promote cooperation and coordination to increase recycling efforts

MAINTAIN THE CHARACTER OF THE REGION AND ENHANCE QUALITY OF LIFE
Support arts, music and culture as economic development priorities
Promote the region’s brand and image
Advance policy and civic engagement in support of the region’s economic development priorities

EXPAND THE WORK OF THE NORTHWEST ARKANSAS COUNCIL
: Expand the Council’s convening capacity
Expand the network of regional stakeholders
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Workforece
Housing

Duke McLarty was hired as the
center’s first executive director
after a nationwide search.

ABOUT DUKE MCLARTY

Duke McLarty joined as executive director of the
workforce housing center in December 2021 after serving
as the director of government affairs and community
relations for AIR Communities, a real estate investment
trust focused on the ownership and management of
apartment communities in the U.S. In his role at AIR, Duke
developed and implemented legislative and government
affairs and community engagement strategies for one of
the country’s largest owners and operators of apartments
in 17 states and more than 40 cities.

Prior to joining AIR Communities in 2018, Duke worked in
several roles within the Federal Housing Administration of
the U.S. Department of Housing and Urban

Development, focusing on large-scale urban renewal
development and multifamily development.
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WORKFORCE HOUSING CENTER EDUCATION AND ADVOCACY

The workforce housing center launched in 2021 to address housing 1. Regional Housing Leadership. Leading and coordinating communication and policy efforts.
affordability in Northwest Arkansas.

2. Local Housing Policy. Advocating for model housing policies that remove barriers and incentivize development.
Over the past decade, Northwest Arkansas’ unprecedented growth has
pushed homeownership out of reach for many of the community’s essential
workers. Because the pace of home construction has not kept up with
population growth, home prices and rent have increased exponentially.

3. Capacity Development. Education and outreach to increase developer engagement.

RESOURCE DEPLOYMENT

The center will explore how a housing fund can be used as a complementary financial tool for developers. Through land acquisition
and stewardship, the center could accept land donations in targeted areas and broker partnerships among donors and public and
private entities to develop or preserve housing.

Teachers, firefighters, health care workers, manufacturing workers and
other residents face increasing obstacles in finding housing at affordable
rates. These barriers often prevent people from living in and contributing to
the richness of the communities where they work.

Any savings on housing costs by choosing to live outside city centers can be
offset by higher transportation costs and increased commute time, making
it difficult for people to become engaged in their communities.

As long as Northwest Arkansas remains one of the best places to live and work in the nation, its population will continue to grow. We
must continue to prepare for smart, coordinated, planned and strategic growth to ensure everyone has an opportunity to thrive.

The goal of the center is to strengthen the bonds in communities by
creating well-designed housing options and mixed-income neighborhoods
for the region’s workers and their families. The center will promote housing
development in proximity to employment centers, lifestyle amenities and
essential services.

After months of community outreach and collaboration, the center released
a strategic plan in spring 2022 encompassing two broad focus areas:

FIND YOUR ROLE FUNDERS

?@9 EDUCATION AND ADVOCACY

CONCERNED
CITIZENS

HOUSING
DEVELOPERS

BUSINESS

%Z RESOURCE DEPLOYMENT LeADERS

COMMUNITY
ALLIES

FAITH-BASED
LEADERS

ELECTED
OFFICIALS
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Workforce Development

The Northwest Arkansas Council makes big investments in the
local workforce with education and training opportunities.

As more and more companies invest and expand in Northwest
Arkansas, it’s becoming increasingly difficult for companies to
recruit the workers they need. To keep up with the growth, it is
imperative to increase the supply of appropriately skilled labor.

The Council collaborates with parents, educators, businesses,
community leaders and state officials to develop new programes,
facilities and partnerships that will help people acquire the
skills needed to fill open and future positions.

APPRENTICESHIPS

An apprenticeship is an employer-driven model that combines on-the-job learning with related classroom instruction to increase an

apprentice’s skill level and wages.

Since the program’s inception, nearly 2,000 have participated in apprenticeships across 30 organizations in Northwest Arkansas, from

careers in skilled trades to information technology (IT) fields.

The Northwest Arkansas Council partnered with the Arkansas Center for Data Sciences to train more tech talent through an IT
apprenticeship program. Over the past two years, local employers hired over 150 IT apprentices. These employers range from startups
to large corporations, including Walmart, J.B. Hunt, Arvest Bank and B-Unlimited.

UPSKILL NWA

Upskill NWA launched in 2021 with support from
Excellerate Foundation and the Walton Family
Foundation to provide individuals with tuition and
wraparound services to earn degrees and professional
credentials for high-demand jobs in health care. The
program provides tuition funding, childcare and
transportation to help workers transition from
low-paying jobs into high-demand, higher-paying
careers. More than 100 individuals enrolled in the first
semester of the program.

What's ahead?

CAREER AND TRAINING AWARENESS

The Council will scale up communications efforts to
expand awareness to connect job-seekers with career
opportunities and training and development. The
CareersNWA website will relaunch this summer to
enhance user experience and provide more resources

for students, job-seekers, educators and employers.

CAREER EDUCATION

The Northwest Arkansas Council works with local school districts
to provide opportunities for students to develop skills to evaluate
potential career paths.

A recent program in partnership with local school districts, the
Arkansas Office of Skills Development and secondary career
centers offers K-12 students free training opportunities in
certified nursing assistant, construction, NCCER/ OSHA and
manufacturing.

Northwest Arkansas school districts are scaling up offerings for
the 2022-2023 school year through curriculum in aviation,
computer science, construction technologies, culinary arts/
hospitality, industrial maintenance technology, medical
professions/ EMT, robotics and unmanned aerial systems.

CAREER-FOCUSED EVENTS

Build My Future NWA Construction and Industry Showcase
Nearly 900 students from every school district in Northwest
Arkansas attended the inaugural Build My Future NWA in April
2022. The event provided hands-on engagement and learning
with employers offering careers in construction and skilled
trades.

Employer partners included: Crossland Construction, Flintco Construction,
Kinco Construction, Multi-Craft Contractors, Nabholz Construction and the
Northwest Arkansas Home Builders Association
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Talent Attraction

Life Works Here is a regional branding strategy and awareness campaign
designed to better tell the story of Northwest Arkansas. Top companies are
competing for talent across the country, and those workers are looking not
only for a good job, but also for a greater quality of life. The campaign
highlights the region’s incredible career opportunities and lifestyle amenities
to attract creatives, STEM and tech professionals.

War Eagle

40 American Towns You
Haven’t Heard of but
Should Visit
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INCENTIVE

The first phase of the campaign was an
incentive program offering $10,000 (in cash
or Bitcoin) and a bike for remote workers

to move to Northwest Arkansas. The effort
was designed to attract STEAM talent to the
region and build up a talent pipeline for the
future. More than 66,000 people applied for
the 100 available slots. The incentive created
incredible media buzz with over 500 online,
TV and print stories in outlets such as ABC
Nightline, Bloomberg, Forbes, Fox Business,
The New York Times, The Wall Street Journal,
The Washington Post and USA Today.

€he New ork Eimes

Want to Move to Our Town?

Heres $10,000 and a Free Bike.

‘With offers of cash, housing and a budding talent pool, smaller
cities and states hope to get in on the ground floor of a new era for
remote workers.

& 66,000+ APPLICATIONS
74 100 RECIPIENTS

iy 89 FAMILY MEMBERS IN TOW

0—©

JENNIFER HILL BOOKER

OWNER/EXECUTIVE CHEF, YOUR RESIDENT GOURMET, LLC

Relocated from Lilburn, Georgia

x

Opening Bauhaus Biergarten restaurant in
Downtown Springdale

Chef Booker learned her culinary techniques
at Le Cordon Bleu College of Culinary Arts in
Paris, France, graduating at the top of her
class. She is a James Beard Impact Fellow, has
written multiple books and regularly makes
appearances on national TV.

KIM BRYDEN

CEO, CUREATE INDEPENDENT FILM PRODUCER

KRISTIN MANN

Relocated from Washington, D.C. Relocated from Austin, Texas

% i

Startup founder and food supply chain Putting Bentonville on the Big Screen
innovator.

Since relocating, Kristin has recruited her
parents and sibling to the area. But that is the
tip of the iceberg, Variety recently announced
her next film - a rom-com she’s producing that
will be filmed in Bentonville and star both Meg

Ryan and David Duchovny.

Since relocating, Kim's startup, Cureate, has
partnered with FORGE, the oldest revolving
community loan fund in Arkansas, and
graduated 18 women-owned and
minority-owned local food and beverage
businesses through her program.

The Northwest Arkansas Talent Network connects people interested in
relocating to the area to featured job openings and recruiters and
companies seeking to fill roles. The network allows its more than 500

members to access featured jobs from more than 80 local companies. More
talent is being added daily, and the Council hopes to expand the number of
companies involved.




NATIONAL CAMPAIGN

A national advertising campaign launched in
2021 in select cities across the United States,
including Atlanta, Austin, Dallas, Denver,
Minneapolis and Seattle. The campaign
consists of TV spots, billboards, display and
digital advertising. The campaign is raising
awareness of Northwest Arkansas as one of
the top places to live and work in the United
States. National media outlets have
published hundreds of stories about the
region’s effort to attract workers.

@he Washington Post
Move here, get paid: Small communities
use incentives to beckon workers

WSJ | VIDEO

Remote Workers Wanted: Small Cities
Offer Cash to Those Who Relocate

The changing dynamics of labor in the pandemic era

USA
TODAY

Move here, get paid: Small towns offer up to
$20K just to get you to live there, work
remotely

Arkansas is offering remote tech
workers $10,000 in bitcoin to move
there

o

Go South, young tech workers. i
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NWQ Arts §

Culture

In its first three years, Creative Arkansas Community Hub and Exchange
(CACHE) mobilized the Northwest Arkansas arts community by standing up
more than 40 initiatives and hosting hundreds of events. In addition, CACHE
granted nearly $3 million to over 400 local artists and organizations with
support from 20 local and national funders.

PROGRAM HIGHLIGHTS

Creative Exchange Fund

214 By CACHE, anew hub in Springdale, launched the Creative Exchange Fund, a programming
initiative designed to activate 214 as a community-led destination. Over 50 creatives were hired
to produce, curate, perform, rehearse and bring life and creative vitality to the 214 campus.

Northwest Arkansas Municipal Arts Alliance

The Northwest Arkansas Municipal Arts Alliance (MAA) is an initiative that convenes municipal
leaders to shape a coordinated policy agenda. In May 2022, CACHE convened
the cities of Bentonville, Fayetteville, Rogers, Springdale and Siloam Springs for a kick-off
session that will host a year of learning around music ecosystems, public-private partnerships
and creative community development.

Year of Learning & Outreach

In 2022, CACHE announced the Year of Learning & Outreach (YOLO) with Art of
Fundraising week, a series of workshops tailored to small to mid-sized arts and culture
nonprofits with little to no fundraising staff. Over 150 representatives attended the series.
CACHE continues to provide YOLO opportunities, including two artists in conversation
sessions, and will hold a communications-focused week of learning in July 2022.

Groundwaves (AR)

Now in its second season, 214 by CACHE is hosting Groundwaves (AR), a hip hop open
mic and mentorship series led by West Coast rapper Murs. CACHE also helped Tulsa launch
an Oklahoma series, which has seen collaboration and exchange among artists from
Arkansas and Tulsa.

CACHE Studios

CACHE Studios, the creative hub in Bentonville, hosted events across multiple
disciplines including dance, music and family-friendly theatre to foster a strong
neighborhood identity and vibe around creativity, play, spontaneity and community.
Phase 2 of the building is currently in development and will focus around areas of research
and development for the dance and local artist community.



ARTS AND CULTURE IN NWA

FORMAT

The inaugural FORMAT (For Music + Art + Technology) festival will be held at the Sugar
Creek Air Strip in Bentonville in September 2022. This multidisciplinary experience will
feature over 80 live music acts with two dozen visual, performance and institutional
artists from around the world. The festival aims to encourage discovery, spark curiosity
and build community. FORMAT is presented in partnership with OZ, Crystal Bridges and

the Momentary.

Interform

Springdale-based nonprofit Interform received a $2.2 million grant from the Walton
Family Foundation to help make Northwest Arkansas a hub for apparel production

and design. Interform offers free apprenticeships in apparel production, professional
development in areas such as modeling and marketing and a four-month paid residency
program for designers. Northwest Arkansas Fashion Week merged with Arkansas Arts
and Fashion Forum in 2021 to form Interform. Interform hosted NWA Fashion Week in
2022 featuring designers from its residency program.

10-Year Anniversary of Crystal Bridges Museum of American Art

Crystal Bridges Museum of American Art opened its doors on Nov. 11, 2011. For over a decade, Crystal Bridges has offered a place to enjoy a unique blend of art,
nature and architecture on 120 acres of beautiful Ozark forest. In 10 years, it's welcomed 5.6 million visitors and over 4 million have enjoyed the beauty of the
trails around the museum.

This summer, Crystal Bridges opened We the People: The Radical Notion of Democracy, placing a rare, original print of the U.S. Constitution (one of 11 copies) in
conversation with works of art that provide diverse petspectives on the nation’s founding principles.

Alice Walton recently transitioned her board chair leadership role togOlivia Walton, who will lead the museum into its next decade, including its upcoming
expansion. More than 100,000 square feet will be added’and allow the museum to showcase its growing collection and welcome more visitors to experience the
power of art in an inclusive environment.
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CULINARY NEWS

Two chefs and one restaurant from Northwest Arkansas
were semifinalists in the James Beard Foundation’s 2022
Restaurant and Chef Awards:

Matthew McClure | Best Chef, South
The Preacher’s Son | Outstanding Hospitality

$ Rafael Rios | Best Chef, South
Southern Living named Fayetteville’s Little Bread Company
No. 17 in the South’s Best Bakeries.

Natural State Beer Company won gold at the 2021 Great
American Beer Festival.

Ozark Beer Company ranks No. 24 among the Top 30
Breweries in the Southwest by RAVE.

Onyx Coffee Lab’s co-owner Andrea Allen won second place
in the 2021 World Barista Championship. Elika Liftee, also
of Onyx, represented the U.S. in the World Brewer’s Cup
competition, earning third place.

Fayetteville’s Vault among America’s Best
Bourbon Bars in the South by the Bourbon
Review.

/’l = — Y
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Walton Arts Center and Walmart AMP

Walton Arts Center and the Walmart AMP returned to full performances in the
2021-22 season. The Walmart AMP hosted 27 performances including sold-out
performances by Phish, Avett Brothers, Alanis Morissette, Pitbull, Machine Gun
Kelly, Thomas Rhett and Jonas Brothers. During the 2022-23 season, 42 tours and
artists have included the Walmart AMP as a stop on their route, including Jimmy
Buffett, Backstreet Boys, Tim McGraw and Halsey. More than 18,000 saw Hamilton
during its sold-out, two-week run at the Walton Arts Center. WAC presented a total
70 productions during the 2021-22 season, held the only U.S. performances of A
Chorus Line, and hosted Artosphere: Arkansas’ Arts+Nature Festival with the
Artosphere Festival Orchestra.

In 2022, Walton Arts Center celebrates 30 years of bringing world-class performing
arts to Northwest Arkansas. It announced its most awarded Procter & Gamble
Broadway season to date. The six shows have a combined 26 Tonys including two
Best Musical winners (Moulin Rouge! The Musical and Hadestown) and one Best
Revival of a Musical winner (Chicago).




The Alice L. Walton School of Medicine announced the .
I h next steps in its development, including a new name ' A I- I c E I- . WA I-T 0 N s c H 0 0 I-
Hea t C are reflecting its founder’s commitment and plans for a
state-of-the-art medical education facility to be built in 0 F M E D I c I N E

Bentonville. Founded in 2021, the School of Medicine
will offer a four-year, medical degree-granting program
that integrates conventional medicine with holistic
principles and self-care practices. Taught by leading
medical practitioners and scientific minds, the
first-of-its-kind medical school will help students rise
to the health challenges of the 21st century with a
focus on mental, emotional, physical, and spiritual
health and will include an attached clinic for clinical
training in these concepts. The School of Medicine
seeks to be a national medical school with the goal of
welcoming its inaugural class in 2025.

The Northwest Arkansas Council’s Health Care
Transformation Division is committed to building
Northwest Arkansas into a premier health care
destination through increased access to care, more
availability of high-level specialty care and
integrating wellness of mind and body as an integral
component of health care. Members of the division
include Arkansas Children’s Northwest, Cleveland
Clinic, Community Clinic, Mercy, Northwest Health,
University of Arkansas, University of Arkansas for
Medical Sciences Northwest, Veterans Health Care
System of the Ozarks, Washington Regional Medical
Center and Whole Health Institute.

N
(/ éﬁh??éﬁg E: Cleveland Clinic
orthwest

communit AL
clinic / Mercyl

UAMSHealth  [UNORTHWEST
<= Washington @ Vst

Regional Institute

UNIVERSITY OF

ARKANSAS

U.S. Department
of Veterans Affairs
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Carnegie Foundation for the
Advancement of Teaching
classifies the University of
Arkansas among fewer than
of colleges and universities in
America that have the highest
level of research activity.

U.S. News & World report ranks the University of Arkansas among
its top American public research universities.

The University of Arkansas Sam M. Walton College of Business
undergraduate supply chain management program was ranked
in North America by Gartner.

U.S. NEWS AND WORLD REPORT

Arkansas’ top three public high schools are in Northwest Arkansas:

4
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Institute for Integrative & Innovative Research

In April 2022, the University of Arkansas celebrated the groundbreaking of the
Institute for Integrative & Innovative Research (I°R). Thanks to a $194.7 million grant
from the Walton Family Charitable Support Foundation, I°R will advance research
and economic development throughout the region. The institute will establish
partnerships with the private sector to encourage collaboration and innovation in the
local business and startup community. With an anticipated completion date in June
2024, the building is set to become a model for public research and partnerships for
economic development.

Market Center of the Ozarks

A new food hub will offer resources to farmers, food entrepreneurs and Northwest
Arkansas residents. The hub, named Market Center of the Ozarks, will be a
45,000-square-foot facility in downtown Springdale that provides crop aggregation
capabilities, commercial kitchens and community spaces for learning. The Walton
Family Foundation supports the development of the facility as part of Northwest
Arkansas Food Systems, an initiative focused on improving access to local food.

AcreTrader

In March 2022, AcreTrader announced that it has expanded its $40 million Series B
funding to over $60 million following an investment from venture capital firm Drive
Capital. The funding round follows AcreTrader’s oversubscribed Series B round
announced earlier this year to fund the company’s continued growth. AcreTrader
plans to use the capital raised to finalize a land mapping and analytics platform that
provides farmers, landowners and investors with insights and information on the
value of land. The funding also enables the company to continue to scale its diverse
team of top-tier talent.

University of Arkansas Windgate Art and Design District

The University of Arkansas will expand its Windgate Art and Design District to create
more community space and bring together art, design and education in Northwest
Arkansas. A $30 million partial challenge grant from the Windgate Foundation builds
on a previous $40 million gift to create the district in 2017, which also established the
site for the Windgate Studio and Design Center facility. The center will open to the

public in fall 2022.

NWQA Entrepreneurship

Northwest Arkansas supports one of the nation’s fastest-growing economies, anchored by three Fortune 500 companies, hundreds of
corporate subsidiary offices, the University of Arkansas and a burgeoning startup and innovation ecosystem.

Over the past several years, Arkansas leaders made significant investments to stimulate innovation and entrepreneurship in the region,
including:

New technology-focused workforce development programs.

Establishing the Institute for Integrative and Innovative Research (I°R) at the University of Arkansas to help take research from the lab to the marketplace.
Attracting entrepreneurs to relocate to the region through incentive programs.

Developing training programs for angel investors to support local startfups.

Establishing accelerator programs to offer entrepreneurs mentorship, funding and access to clients.

PROGRAM HIGHLIGHTS
412 Angels

412 Angels is an angel investing program to educate new investors and support early-stage startups in the
corridor connecting Tulsa and Northwest Arkansas. Tulsa-based Atento Capital will partner with the Northwest
Arkansas Council, the George Kaiser Family Foundation and the Walton Family Foundation with the goal of
increasing the number of angel investors contributing to the success and growth of startups in the region. The
launch of 412 Angels marks another significant step in the momentum of Tulsa and Northwest Arkansas’
collective quest to build one of the most competitive tech economies in the country with strengths in
e-commerce, supply chain, energy tech and transportation.

Plug and Play

Plug and Play announced a $25.5 million venture capital fund to support startups in the supply chain industry.
The fund will support the local startup community and bring global leaders from the supply chain venture
capital ecosystem to Northwest Arkansas. The investment focus will include warehouse automation,
e-commerce logistics, last-mile delivery, sustainability in the supply chain, blockchain for supply chain,
computer vision, artificial intelligence and manufacturing technology. Plug and Play is supported locally by
ArcBest, Arkansas Economic Development Commission, Crowley, Georgia-Pacific, J.B. Hunt, Northwest
Arkansas Council, Tyson Foods, Walmart and the Walton Family Foundation.

Heartland Forward and Builders + Backers Idea Accelerator

Heartland Forward and Builders + Backers announced an idea accelerator to help Northwest Arkansas
entrepreneurs get their ideas off the sidelines and into action. A cohort of 10 Northwest Arkansas entrepreneurs
will be selected to receive $5,000 grants and participate in the accelerator to help spur economic development.
It’s part of an effort announced in 2021 to work with 1,000 entrepreneurs across the U.S.
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Diversity, Equity s Looking
& Inclusion | *“ Ahead

Northwest Arkansas Leadership Pledge

ased on a comprehensive internal

Over the past several years, the Northwest
ssessment conducted over the past year,

Arkansas community has advanced efforts to ¢ | More than 229 organizations signed the Leadership Pledge
create a more diverse, equitable and inclusive & launched in the summertof 2020 to :addre§s systemic racism
region. The Northwest Arkansas Council’s 3 anlc{l promote a more equitable and inclusive Northwest
EngageNWA serves as a connector for leaders \ Friansas.

in business, government and the community
on matters that help create a more inclusive :
region. EngageNWA was founded on the The Council refreshed the Northwest Arkansas Diversity

2 nto incorporate DEI into all aspects of
~ the Council’s work.

DiversityNWA

principle that diverse communities perform Resource Guide adding over 155 new listings of diverse-owned
better economically, and in the increasingly and led businesses and organizations across six cities in the
’ region. Learn more at diversitynwa.com
global economy, regions that embrace these A= >

challenges will thrive. Engaging this diversity -
across all levels, sectors and communities - is
how the region secures its place as one of the
nation’s best places to live and work.

=
bz

Champions for DEI include the region’s leading
businesses, nonprofits, foundations and
institutions of higher education.
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fforts are underway to develop a strategic

AWARDS AND HONORS

The Northwest Arkansas Council is honored to have received two
important awards over the last year:

2021 - LatinXNA Community Trailblazer Award presented by
SERVE2PERFORM

2022 - Showing Up for Racial Justice Award presented by
Black Action Collective

TRUE Northwest Arkansas

The Walmart Foundation and Walton Family Foundation are supporting efforts
to create a more diverse, equitable and inclusive region. Grants to the University
of Arkansas Foundation will allow the IDEALS Institute to provide 100 nonprofits
with professional development, technical assistance and relationship-building
opportunities. IDEALS will implement these efforts as the lead of TRUE
Northwest Arkansas, a community-based initiative launched in 2018 to advance
diversity, equity and inclusion in Benton and Washington counties.

LGBTQ+ Advancement Fund

Arkansas Community Foundation awarded 21 grants from the Arkansas LGBTQ+
Advancement Fund to support organizations with programs, activities or
projects that directly support LGBTQ+ Arkansans. The fund is made possible
through philanthropic support from the Alice L. Walton Foundation, Olivia and
Tom Walton through the Walton Family Foundation and the Winthrop
Rockefeller Foundation. Grants from the fund support organizations working

to improve the quality of life for LGBTQ+ Arkansans by providing legal, health,
education, advocacy or other high-demand services/programs.


http://diversitynwa.com

nwa

Infrastructure § Policy

The Northwest Arkansas Council collaborates with regional partners to advance infrastructure
priorities and support economic competitiveness, development and population growth in the
region. Key priorities include air travel, highways, public safety, public transportation and
mobility options, recycling and waste disposal, and water quality.

PROGRAM

After working with the Northwest Arkansas Regional
Planning Commission to help secure a $25 million
federal grant, the Bella Vista Bypass in Missouri and
Arkansas was completed and the new section of interstate
highway opened in October 2021.

Infrastructure Work Group

The Council re-established its infrastructure work group in early 2022 to help local governments and businesses
tap into federal money available as a result of the Bipartisan Infrastructure Law. The group is coordinating with
federal grant requests to support projects across Benton and Washington counties. The work group conducted a
survey to learn more about residents’ infrastructure priorities. Thousands of Northwest Arkansas residents who
responded to the survey gave their highest priority to protecting the quality of the region’s lakes and streams. The

more than 4,000 respondents also gave importance to building more highways and increasing the region’s recycling

while reducing waste.

Northwest Arkansas Public Safety Consortium

The Northwest Arkansas Council established a public safety consortium in 2021 convening county and
city leaders who work in law enforcement, fire protection and emergency management to discuss issues

impacting multiple agencies and across community boundaries. ) f \
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ARKANSAS STAKES CLAIM TO BE GLOBAL LEADER IN
NEXT GENERATION TRANSPORTATION BY 2030

Arkansas officials, business leaders and entrepreneurs made a bold claim to be a
global leader in next-generation transportation, including flying cars, driverless
vehicles and drones. This claim follows Arkansas Gov. Asa Hutchinson’s
announcement to create the Arkansas Council on Future Mobility, an advisory board
committed to attracting businesses, startups, innovators and creators. In June 2022,
more than 250 global technology and mobility executives gathered in Bentonville at
the UP.Summit. The focus of the summit was the future of transportation using
technology advances with a focus on cleaner, faster, and lower-cost mobility options
over ground, sea, air and in space.

Drones

Walmart took to the skies when the retailer announced it would operationalize drone delivery in four
stores in Northwest Arkansas in collaboration with Zipline and DroneUp. The retailer has successfully
completed hundreds of drone deliveries to select customers in Northwest Arkansas and plans to
expand operations in the future.

Driverless Vehicles

Walmart and autonomous vehicle company, Gatik, pioneered the use of autonomous refrigerated box
trucks in retail operations. Together, the companies have driven more than 200,000 autonomous miles
in the state and achieved a worldwide first last year when they removed the safety operator from the
driver’s seat.

Electric Vehicles

Electric vehicle technology company Canoo announced it has selected Arkansas as the location for its
headquarters, R&D center and production facility. Canoo will be manufacturing small package
delivery vehicles and is expecting to bring over 500 jobs to Benton and Washington counties.

@ What'’s Ahead?

The Northwest Arkansas Council is leading an
effort called Drive Electric NWA, an upcoming
event focused on highlighting electric cars,
trucks and bicycles.
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‘ NWA Recycles isa Jomt effort by the Northwest
Arkansas Council and the Benton County and
" ‘Boston Mountain solid waste districts to better
g coordmate and nnpr.ove recyclmg,serwces

= *'The 1n1t1at1ve was started in 2021 Wlth support
) Vfrom Walmart to foster a circular NWA economy
‘- one that reuses more materlals and products
nfstéad of sendlng them down a stralght line from

4._,,,rgs;;rcesandbmgotherbeneﬁts oy % RECYCLING INSPIRATION FIRST ANNUAL REGIONAL RECYCLING REPORT

NWARGCYCIQS 01’8 launched as an online hub for i The Northwest Arkansas Council organized and led a group NWA Recycles released its first region-wide recycling report in May 2022, covering collections by more than a dozen of the biggest
nformation about curbside recycling, drop- -off £y of 14 regional leaders to the Twin Cities region of Minnesota public and nonprofit recycling programs around Northwest Arkansas. The region tallied more than 41,000 tons of cardboard, glass,
eenters and other aspects of recycling across more to observe and learn from that area’s impressive recycling bottles and cans, electronics and other items collected for recycling in 2021.
han two dozen cities in Benton, Washmgton and ‘4 operations. The group visited materials recovery facilities,
Madison counties. The website includes reports gh 0 which process various recyclables, as well as a tribal This data will help set future community recycling goals and help manufacturers that would use these materials know whether they’d
local recyclmg systems, information on Why e composting operation, a mattress recycling nonprofit and have access to enough volume to use the materials produced in the region, and they’ll know where to get it.
: mrecychn - is worthwhile and a blog with the latest S learned about the excellent recycling that occurs at the
cyclmg news and eVents xRy o e R University of Minnesota. This report, which will be produced annually, and the process of collecting the data for it revealed ways to improve future reports, such
: S feo as pushing communities to collect more detailed information about individual materials and contamination rates.
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Team Major Executive Committee
Funders

Nelson Peacock Mike Harvey Marshall Saviers Todd Simmons
PRESIDENT & CEO CHIEF OPERATING OFFICER 2021-2022 Presiding Co-Chair/Treasurer Co-Chair / Secretary
Amy Kelley Bell Jeannette Balleza Collins Nick Hobbs Canem Arkan
CREATIVE ENTREPRENEURSHIP Co-Chair Nominating Committee Appointment
Ryan Cork Allyson Esposito ALICE L. WALTON Wa I ma rt Donna Morris Carl George
HEALTH CARE ARTS & CULTURE ‘ FOUNDATION Co-Chair Nominating Committee Appointment
Nate Green Dan Holtmeyer John Randal Tyson Amy Tu
COMMUNICATIONS RECYCLING Co-Chair Nominating Committee Appointment
Y | tL t Ron Mal WALTON FAMILY Jim Walt Sarah Goforth

argot Lemaster on Maloney im Walton arah Gofor
DIVERSITY, EQUITY & INCLUSION ECONOMIC DEVELOPMENT FOUNDATION Walmart Co-Chair Co-Chair Appointment
Alicia McCallen Duke McLarty Alice Walton Carter Malloy
SOCIAL MEDIA WORKFORCE HOUSING Chair Emeritus Co-Chair Appointment
Joe Rollins Aron Shelton @ A TYSON EAMILY Raymond Burns
WORKFORCE DEVELOPMENT TALENT INITIATIVES @ ‘ FOUNDATION Chambers of Commerce Representative

: : Tyson

Rob Smith Justin Stewart y
INFRASTRUCTURE & POLICY TALENT INITIATIVES Honorary Lifetime Members

Stacey Sturner Kamron Whitehead
LEGAL & SPECIAL PROJECTS OFFICE MANAGER

Susan Barrett
President Bill Clinton

John Paul Hammerschmidt

Photography for this report was provided by Heartland
Forward, Interform, Plug and Play Tech Center, Walton
Arts Center and Walton Family Foundation.

Uvalde Lindsey
Scott Van Laningham

Alice Walton

29
NORTHWEST ARKANSAS COUNCIL ANNUAL REPORT

28
NORTHWEST ARKANSAS COUNCIL ANNUAL REPORT




Northwest
Arkansas
Council

Members

Jay Allen, Jay Allen Communications
Ramsay Ball, Cignus Real Estate

J. Neff Basore, Cooper Communities, Inc.
Steven Beam, Burns & Mcdonnell

Rod Bigelow, Crystal Bridges Museum of American Art

Hex Bisbee, Multi-Craft Contractors

Ben Blakeman, Blakeman’s Fine Jewelry
Kristen Boozman, Portfolio Sotheby’s International
Roger Boskus, MLB Architecture

Clete Brewer, NewRoad Capital Partners

Steve Brooks, Eldridge Brooks Partners

Tim Broughton, McKee Foods

Raymond Burns, Rogers-Lowell Area Chamber
Wayne Callahan, Delta Dental

Sarah Clark, Mitchell Communications

Steve Clark, Fayetteville Chamber of Commerce
Murry Cline, APAC-Central, Inc.

Justin Cole, Rich Baseball Operations

John Cooper III, Cooper Communities, Inc.
Matt Crafton, Crafton Tull

Brad Crain, Arvest Bank

Lane Crider, Beaver Water District

Marcy Doderer, Arkansas Children’s Hospital
Mike Dodge, Carroll Electric Cooperative
Conner Eldridge, Eldridge Brooks Partners
John Elrod, Conner & Winters

David Erstine, CBRE | Brokerage Services

Paul Esterer, Newmark Moses Tucker Partners
John Evans, Landmark CPAs

Brent Farmer, Flintco

Cathy Foraker, AT&T

Tina Gabbard, Cox Communications

Brock Gearhart, Greenwood Gearhart

Carl George, Georges, Inc.

Charles George, Georges, Inc.

Darin Gray, CJRW

Stan Green, Clear Energy / Lindsey Green Properties
Mary Ann Greenwood, Individual Member

D. Scott Hancock, Centennial Bank

Bradley Hardin, AEP/SWEPCO

Gary Head, Signature Bank of Arkansas
Jessica Hendrix, Saatchi & Saatchi X

Nick Hobbs, J.B. Hunt Transport

Tom Hopper, Individual Member

Arthur Hulbert, Siloam Springs Chamber

Jeff Hunnicutt, Highlands Oncology Group
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Dennis Hunt, Stephens, Inc.

Rebecca Hurst, Smith | Hurst

Walter Hussman, NWA Democrat-Gazette
Mitchell Johnson, Ozarks Electric Cooperative

Evelyn Jorgenson, NorthWest Arkansas Community College

Jeff Koenig, Individual Member

Peter Lane, Walton Arts Center

Steven Lane, Colliers International

Randy Lawson, Lawco Energy Group

Todd Lewis, Conner & Winters

Jim Lindsey, Lindsey Management

J.D. Lowery, Arkansas Electric Cooperatives
Meredith Lowry, Wright Lindsey Jennings
Warren McDonald, Arkansas BlueCross BlueShield
Tim McFarland, Elevate Performance

Donna Morris, Walmart

J. Riley Nicholson, Symphony of Northwest Arkansas
Becky Paneitz, Individual Member

Michael Parker, Nabholz Construction of NWA
Neal Pendergraft, Reece Moore Pendergraft
Eric Pianalto, Mercy Northwest Arkansas

Chip Pollard, John Brown University

John Rausch, Rausch Coleman Homes
Bourgon Reynolds, Rose Law Firm

Craig Rivaldo, Arvest Bank Group

Charles Robinson, University of Arkansas

Bill Rogers, Springdale Chamber

Reynie Rutledge, First Security Bank

Adam Rutledge, First Security Bank of NWA
Marshall Saviers, Cushman & Wakefield | Sage Partners
Archie Schaffer III, Tyson Foods

Larry Shackelford, Washington Regional Medical System
Mindy Sherwood, Procter and Gamble

Mark Simmons, Simmons Foods

Todd Simmons, Simmons Foods

Scott Simon, The Nature Conservancy

Charlie Spakes, Black Hills Energy

Steve Stafford, Anstaff Bank

Caryl M. Stern, Walton Family Foundation
Scott Stokenbury, C.R. Crawford Construction
Philip Taldo, Individual Member

Denise Thomas, Arkansas World Trade Center
Terri Trotter, The Jones Trust

John Tyson, Tyson Foods

John Randal Tyson, Tyson Foods

Jamey Vaught, First Horizon

Jerry Vest, Regions Bank

Jim Walton, Arvest Bank

Rob Walton, Walmart

Ashley Wardlow, Greater Bentonville Area Chamber
Amy Wenger, UAMS Northwest

Jeff Webster, Excellerate Foundation

Adam White, Garver

Chris York, Northwest Health Systems

Randy Zook, Arkansas State Chamber

Stan Zylowski, Movista

UCI CYCLOCROSS

More than 14,000 people from across the globe descended on Fayetteville in January 2022 for the
Union Cycliste Internationale (UCI) Cyclocross World Championships. This was the first time this
event has been held on U.S. soil since 2013. The organization will return in October for its World
Cup event at Centennial Park.

University of Arkansas athletes were at the top of their game this past year. In Coach Pittman’s second season on The Hill, the Hogs beat
Penn State to win the Outback Bowl and finish the season 9-4. The bowl victory was the first for the program since 2016 and first-ever
bowl win over a team from the Big 10 in program history. Arkansas finished the season ranked for the first time in a decade.

Led by head coach Eric Musselman, the Razorback men’s basketball team closed its regular season with 13 wins, earned a No. 4 seed for
the NCAA Tournament and then won three games in March Madness - including an upset of top-seeded Gonzaga in the Sweet 16. After
an exciting run through the NCAA Tournament, Arkansas’ time in the Big Dance came to an end with a 78-69 loss to No. 2 seeded Duke
in the Elite 8.

Omahogs! For the 11th time in school history, the Razorbacks men’s baseball team made an appearance at the College World Series in
Omaha.

The Arkansas women’s track and field program earned the Terry Crawford Women’s Division I Program of the Year award in 2022 based
on team results during the NCAA cross country, indoor and outdoor track and field championships.

HEARTLAND SUMMIT

After a four-year hiatus due to the COVID-19 pandemic, the Heartland Summit reconvened in
2022. More than 350 decision-makers and influencers assembled in Bentonville to discuss
strategies to grow local and regional economies in the heartland. The summit featured
numerous panel discussions and breakout sessions on topics such as education, energy,
health care, transportation and the adventure economy. The summit is the flagship event of
Bentonville-based “think and do tank” Heartland Forward.
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