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THE FUTURE OF 
LIVING IN NORTHWEST 

ARKANSAS



Alli Thurmond Quinlan, AIA ASLA 
architect landscape architect small developer           former planning commissioner

flintlock LAB 
landscape, architecture, and building design

flintlock development
small infill real estate development company

incremental development alliance
acting director + senior faculty member

incremental code consultants
Incremental zoning code partnership with KronbergUA

community agency
policy, tech, and advocacy
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82%
of Americans 

live in urban or 
suburban areas
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NWA 
HOUSEHOLDS 
SKEW SMALL

26

6% 
SINGLE PARENT 
HOUSEHOLDS

41% 
2 PEOPLE 
NO KIDS

27% 
1 PERSON 

LIVING ALONE

26% 
NUCLEAR 
FAMILIES

68%
OF NWA

HOUSEHOLDS 
HAVE NO 

CHILDREN

Data from 2022 census table b11012 for Washington and Benton counties 
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HOUSEHOLD SIZE CONTINUES TO DECLINE AT THE CURRENT RATE
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NWA HOUSES 
SKEW LARGE



75%
OF INCORPORATED LAND 

IN NWA IS ZONED FOR 
SINGLE FAMILY HOMES



SINGLE FAMILY ZONING PASSED

Source: university of arkansas community design center
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1. Legalize housing 
that works 

(and that we can afford).



HOUSING IS EXPENSIVE 
BECAUSE ATTAINABLE 

HOUSING FORMATS ARE 
(ACTUALLY) ILLEGAL



IT’S NOT JUST ABOUT WHAT 
PEOPLE CAN AFFORD, IT’S ABOUT 

WHAT CITIES CAN AFFORD





















































2. Think regionally
(water runs downhill)



















3. Embrace Density



+/- 8,000
average new residents annually

+/- 5,000
average new residents annually



+/- 3,000
new households annually at current household size

+/- 1,900
new households annually at current household size



2500 sf houses
10,890 SF LOTS

4 UNITS PER ACRE













WHAT CAN DENSITY 
LOOK LIKE IF WE 

GET IT RIGHT?



3 small lot houses
7800 SF LOT

18 UNITS PER ACRE



62 townhouses
3.25 ACRE LOT

20 UNITS PER ACRE



4 apartments
6451 SF LOT

27 UNITS PER ACRE



4 small lot houses
5650 SF LOT

31 UNITS PER ACRE



6 apartments + two rear ADUs 
9,000 SF LOT

40 UNITS PER ACRE



2 commercial units + 4 apartments + 3 townhouses
7,020 SF LOT

56 UNITS PER ACRE





No one is coming to do 
this for us.



Alli Quinlan
Founder & Principal, 
Flintlock LAB
https://flintlocklab.com
atq@flintlocklab.com

Resources
Incremental Development Alliance
https://www.incrementaldevelopment.org/

https://flintlocklab.com/
mailto:atq@flintlocklab.com
https://www.incrementaldevelopment.org/

